The professional commando

Is what | am exercising now the truly professional choice? In this era of business what
matters the most is every persons “Choice”, which has the potential to create a global
impact, not simple local impact. The need of the hour is to redefine our choices and
transform to be true professional. It is difficult to define a professional; however by
definition a professional is someone who possesses the skills and knowledge necessary to
do the job. For years, we have been accepting this definition and determining who is a
performer and who is not. In our day-to-day examples we can see these professionals who
do more harm than good. They have all the qualities to do the job well, but instead they
chose to abuse and corrupt their professionals for their own personal gain. They lack
something, which is essential to be a true professional!

How to transform the worst to the best when the accepted standards are no longer
enough, and when even the most powerful and respected among us cannot be trusted to
behave responsibly? Today, we need to redefine what it means to be a professional.
Today’s workplace takes more than aptitude; it takes a commitment to doing what is right,
not only for business, but also for family and society as a whole. In a world where we live
does not trust each other. The need for professionals is more than ever before. We
herewith give few implicit code of conduct for a definite value creation.



We need to answer every manager’s question, “Am | a true professional? What qualities
make me a better professional? What are professional values? What does professionalism
mean to me?” As an answer, we introduce “The professional commando” - a coaching and
mentoring module of leadership for managers. The module can be executed for
individuals or in small groups. It has been interwoven with learning, clarifying, assimilating
and living values that transforms managers to professional commandos; Self-assessments
and improvement plans; Study of current, the ideal and future states; Working with highly
effective value profiling instruments and much more. We, as coach and mentor work
closely with participants, handhold them, show the way they have been thinking and
performing, bring in necessary changes in time and make them realize their true
professional potential.

It is interwoven with forty sessions of minimum 90 minutes and maximum 03 hours of
one-on-one coaching and mentoring. While in the project they earn the ability to work
unsupervised, the ability to certify the completion of a job or task and finally, the ability
to behave with integrity at all times. We look forward to transform your managers as
professional commandos.



